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As director  of  Mecklenburg County 's  Land
Use & Environmental  Services Agency

(LUESA),  I  am del ighted to share with you
Code Enforcement 's  annual  report  for

FY20.

This year ,  we have al l  grappled with
chal lenges and opportunit ies unl ike any we
have experienced before.  I  am pleased that

in the continued str iv ing to f ind creat ive
new ways to serve our customers,  we have

also continued to pursue excel lence,  as
evidenced by the two Achievement Awards

for Innovation from the National
Associat ion for  Counties presented to

Code Enforcement this year.

We are also continuing to push forward - -
we are in the f inal  months of  the new

permitt ing and inspections onl ine portal
powered by Accela.  We bel ieve this wi l l

substant ial ly  enhance our customers'
experience.

I  would l ike to express my sincere
grat i tude to the dedicated members of  the

development industry and am extremely
proud of  our team who weathered

unprecedented chal lenges to continual ly
provide exceptional  service.  You have been

extremely cooperat ive and support ive as
we have found new ways to work together

during the last  year.

I  hope you wi l l  be pleased with our teams’
accomplishments and our cooperat ive

efforts in this annual  report .  I  look forward
to an even greater  year ahead.

Ebenezer S.  Guj jar lapudi ,  P.E.
Director ,  Land Use & Environmental

Services Agency 

message from the agency director



message from the division director
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On behalf  of  the dedicated publ ic servants in
Code Enforcement ,  I  am pleased to share with
our customers the annual  report  for  FY20.

When I  look back on this unprecedented year ,
the word that  comes to mind is  grat i tude.  I  am
grateful  to our hardworking staff ,  who have
pivoted this year to work remotely ,  or  to work
in the f ie ld with safety modif icat ions,  so that
we can continue to support  the essential
bui lding industry.  I  am deeply grateful  to our
customers in the development industry ,  not
just  for  their  work,  which is  cr i t ical  to our
community ,  but  for  their  understanding as we
have evaluated processes,  ident if ied best
pract ices and found new ways to connect with
each other whi le incorporat ing procedures
based on CDC guidance.  We could not ask for
better  partners in bui lding a safe and thr iv ing
Mecklenburg.

I  am also very proud of  our work this year ,
f rom overhaul ing our sign permits process to
the groundwork for  our  upcoming Accela
portal ,  and we pushed the l imits of  creat iv i ty
when we had to f ind ways to hold customer
meetings and conduct inspections whi le social
distancing.  I t  is  not  what we would have
chosen,  but  I  am proud that  we never lost
sight  of  our  purpose and our service to others.

As you read about the detai ls  of  our  work,  I
hope you wi l l  share in my pr ide in the
accomplishments this year.

Patr ick G.  Granson,  MCP,  CBO,  LEED-AP
Director ,  Code Enforcement



building development commission

AARON MOODY, CHAIR
CHARLOTTE REGIONAL

BUSINESS ALLIANCE

JOHN TAYLOR, VICE CHAIR
ASSOCIATED BUILDERS &

CONTRACTORS, INC.

GLENN BERRY
AIA CHARLOTTE

ELIZABETH FRERE
AMERICAN SOCIETY OF

LANDSCAPE ARCHITECTS
N.C. CHAPTERRODNEY KISER

CHARLOTTE AREA
ASSOCIATION OF

ELECTRICAL CONTRACTORS
ZEKE ACOSTA

CHARLOTTE HEATING & AIR

PAUL STEFANO
CHARLOTTE PLUMBING,

HEATING & COOLING
ASSOCIATION

TERRY KNOTTS
CHARLOTTE REGIONAL

BUSINESS ALLIANCE, SMALL
BUSINESS REPRESENTATIVE

MICHAEL STEPHENSON
GREATER CHARLOTTE

APARTMENT ASSOCIATION

TOM BRASSE
HOME BUILDERS

ASSOCIATION OF GREATER
CHARLOTTE

VINCE BUSBY
NATIONAL ASSOCIATION OF
THE REMODELING INDUSTRY

ANDREW KENNEDY
PROFESSIONAL ENGINEERS

OF N.C. ,  CHARLOTTE
CHAPTER

BRANDON BROWN
PUBLIC REPRESENTATIVE

MELANIE COYNE
PUBLIC REPRESENTATIVE
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The Bui lding Development Commission is  an advisory board that  makes
recommendations to the Mecklenburg Board of  County Commissioners and Code
Enforcement staff  on development-related ordinances,  budget ,  service del ivery ,

fees,  div is ion performance,  and publ ic opinion.  Members represent specif ic  sectors
of the bui lding industry ,  as out l ined in Mecklenburg County ’s Bui lding

Development Ordinance.  Listed are the FY19-20 members.  A current  l ist  of  members 
with contact  information is  avai lable at  meckpermit .com.



Mecklenburg County 

Code Enforcement 
saves lives 

and prevents injury

by ensuring buildings 
in our community 

are safe and compliant with

North Carolina Building Codes. 
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OUR MISSION
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Year In Review In a matter of days, Code Enforcement staff set
up a remote operation, with plan reviewers and
office staff working from home and field
inspectors modifying their inspection methods
to allow for social distancing. Preliminary
meetings became virtual meetings. Customer
service staff began helping customers on the
phone rather than in our lobby. Staff and
customers leaned on our online portals like
never before.

The way we served our customers at the close
of the fiscal year looked nothing like the way we
served them when the fiscal year began.  The
details may be different, but we are still doing
our very best to serve our customers well and
to make a better experience for them. 

COVID-19 RESPONSE
No one has to be told at this point that life
changed in 2020. In mid-March, Code
Enforcement staff were full steam ahead on
providing daily permit and inspection services
and advancing long-term projects when the first
stay-at-home orders were issued. Our
customers -- the construction and development
industry -- were deemed essential, but to
prevent the spread of COVID-19, our offices
needed to close. This meant that Code
Enforcement needed to find a new way of
continuing to provide permits, inspections and
technical assistance, and quickly.
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CODE HEROES
Every May, Code Enforcement recognizes just a
few of our outstanding customers as part of
Building Safety Month. Last May, there was no
way to choose. COVID-19 did not slow down the
essential workers in the building industry. Code
Enforcement issued more permits and
performed significantly more inspections in
FY20 than the year before. The industry
adjusted to the new demands of the pandemic
and continued to work. We've never been
prouder to partner with our customers. That's
why this year, we recognized all of Mecklenburg
County's building industry workers as our Code
Heroes.

LIVE REMOTE INSPECTIONS
Residential inspections staff began a new pilot
program in FY20: live remote inspections (LRI).

LRI's allow for simple residential reinspections
to be completed with the use of video chat
services like FaceTime. This way, the
inspection can be completed while the
contractor is onsite and homeowners do not
need to rearrange their schedules to provide
access. When the pandemic forced a change in
inspection protocol, Code Enforcement
expanded beyond the scope of the pilot to use
live remote in a variety of inspections.

ACHIEVEMENT AWARDS
Code Enforcement staff were recognized twice
by the National Association of Counties this
year, for our work in overhauling our Code
Academy training program and our inspections
program.
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Serving Our
Customers

PERMITTING & PLAN

REVIEW
Under North Carolina law, most commercial and
residential construction requires a permit. This
includes all new construction, but could also
include renovations, repairs, demolitions, upfits,
changeouts or upgrades. Our staff issued
nearly 104,000 permits in FY 2020 (see page 8
for details). These permits cover building,
electrical, mechanical, and plumbing trades,
and some special work. Often, plan review is
required in advance.

Our plan review services center around the
project’s needs — residential, small
commercial, large commercial, special events
and projects that utilize alternative delivery
methods, and mega/multi-family projects.

Code Enforcement’s core functions include
permitting, plan review, and inspections. Most of
our staff and resources are dedicated to those
functions, along with staff who manage the
technological, administrative, and financial
functions of the agency. 

Our processes are virtually paperless, and
customers do most of their business through
our online portals. Code Enforcement’s mandate
is to ensure life safety by requiring building code
compliance. Here’s how that happens in
Mecklenburg County:
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marshals performed nearly 7,000 inspections.
They also investigated or responded to 280
fires or other incidents.

ADDITIONAL SERVICES
Code Enforcement also performs minimum
housing regulatory services for most of the
outlying towns in Mecklenburg County. This
year, staff also overhauled some services to
form the Customer Information & Resource
Center, which provides technical assistance for
homeowners, contractors or design
professionals who need guidance on how to
interpret and apply the codes, and works
closely with municipal, state and other county
partner agencies in providing review and
approval of projects.

INSPECTIONS
Inspectors check work as it is being completed
in the field to ensure that it conforms with
approved drawings and meets all code
requirements.

Inspections staff focus on keeping the same
inspectors throughout a project when possible,
to foster stronger customer relationships.
County inspectors completed more than
322,000 inspections in FY 20 (see page 9 for
more).

Inspections also houses the Mecklenburg
County Fire Marshal’s office, which performs
fire investigations and plan review for every
part of Mecklenburg County outside the
Charlotte city limits. Last year, county fire 



FY2O REVENUE FY2O EXPENSES

Permit  revenue

Other revenue

Total

$33,047,383

$5,158,662

$38,206,045

Expenses

Encumbrances

Total

$32,393,727

$348,192

$32,741,919

PLAN REVIEW & PERMITTING

FY19 FY20

Permits issued

OnSchedule ( large commercial)  plan review

-F irst  review pass rate

-First  review pass rate (al l  t rades)

-Second review pass rate (al l  t rades)

Small  commercial  plan review

-Number of  projects reviewed

-First  review pass rate

Mega (very large commercial)  plan review

-Number of  projects reviewed

101,082 103,549

2,974 3,026

80.8% 81.0%

87.0% 85.0%

1,227 1,204

68%69%

730 757

74%70%

-Number of  projects reviewed

-Average wait  t ime (goal :  85% in <15 mins.)

-Phone cal ls  taken

11,249 8,850

8 m,  28 s 9 m,  4 s

96,576 97,975

-Walk- ins assisted

Customer Service Center

by the numbers:

Note. Code Enforcement is entirely funded by user fees.

Note 1. Staff interpret increasing pass rates as an indicator of design professionals who are well-versed in the code, Code
Enforcement staff who are being communicative with customers, and strong, collaborative relationships with our customers.
Note 2. Customer Service Center walk-in services were suspended in mid-March 2020 due to COVID-19.
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INSPECTIONS

FY19 FY20

Inspections performed

Average inspection response t ime (days)

-E lectr ical

-Mechanical

305,954 322,337

1.59 1.21

1.34 1.40

1.21 1.38

-Bui lding

-Plumbing

-Al l  trades

1.10 1.40

1.32 1.38

Inspection pass rate

-E lectr ical

-Mechanical

76.7% 77.4%

83.5% 84.3%

87.3% 89.6%

-Bui lding

-Plumbing

-Al l  trades

90.0% 88.9%

84.0% 85.2%

FIRE MARSHAL

FY19 FY20

-F ire or  incident invest igat ions/responses

6,506 6,948

268 280

-Inspections performed

performance data

Note: The Mecklenburg County Fire Marshal serves the six towns and unincorporated areas outside the Charlotte city limits..
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2145 SUTTLE AVENUE - CHARLOTTE, NORTH CAROLINA 28208
980.314.CODE - MECKPERMIT.COM

MECKLENBURG COUNTY
LAND USE & ENVIRONMENTAL SERVICES AGENCY

CODE ENFORCEMENT DIVISION


